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	Name
First name
Address
City
Telephone
E-mail

Website

Date of birth
	Ing. J. Berends
Jan
Guirlande 159

2496 WS Den Haag
015 - 261 99 20  /  06 - 204 56 828

jberends@dataprofessionals.nl
www.dataprofessionals.nl
02-11-1965

	Employable as:

Last update:
	Access specialist, Excel specialist, VB(A) programmer, Business Objects specialist, Business Intelligence consultant, business analyst, system analyst, information analyst, data analyst, data conversion and migration specialist, database architect, business consultant in the field of processes, management information and reporting, custom software solutions designer and builder, telecommunications consultant.

August 3, 2016


 SHAPE  \* MERGEFORMAT 



After his study at the HTS Elektrotechniek (Polytechnic), Jan Berends has been active in the ICT sector for over 25 years. After some technical functions, Jan switched to management positions. In this period (8 years) he learned the importance of processes, systems and management information to the business, and he decided to make this his profession. Jan is specialized in Information Technology, from data collection to the reporting, i.e. Business Intelligence (BI).

Jan is very driven and result oriented, which allows him to adapt quickly to new techniques and environments. This also makes that Jan can orientate himself quickly and efficiently in new assignments at university level. Jan is very analytical, allowing him to not only separate main from side issues, but also to analyze existing processes and systems, benchmark them against requirements, and give concrete and to the point advise. This results in an efficient and professional plan, which can also be executed by Jan. Due to his flexible attitude and broad experience in dynamic work environments, Jan can adapt easily to changes in policy or circumstances and respond appropriately. Jan is able to view and analyze issues from a helicopter view, but also in great detail.
Furthermore, Jan has ample experience in software development, data analysis, conversion and migration, as well as in management information and reporting. This makes Jan very suitable for projects where data needs to be accessed, modified, converted, stored, analyzed or reported, and projects in the field of process and/or system improvement and Business Intelligence.
 SHAPE  \* MERGEFORMAT 



	Employer
	Function(s)
	Period

	Data Professionals
	Owner / Director
	 03 2010 – Current   

	Ventus
	Business consultant
	06 2007 – 02 2010

	Casema N.V.
	Business Support Employee
	06 2005 – 05 2007

	Rann B.V.
	Department manager
	08 2002 – 01 2005

	Orange Nederland N.V.
	Regional manager, Network engineering manager, Radio engineer
	09 1998 – 07 2002

	Koning en Hartman B.V.
	Systeem designer, Technical specialist
	01 1993 – 08 1998

	KPN Telecom
	Project leader
	03 1991 – 12 1992
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	Education
	Period
	Diploma/certificate

	HTS Elektrotechniek (Polytechnical), Hogeschool Venlo
	1985 - 1989
	Diploma

	Atheneum, Philips van Horne SG, Weert
	1978 - 1984
	Diploma
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	Course/training
	Period
	Diploma/certificate

	Prince2 Foundation
	2009
	Diploma

	Business Intelligence Fundamentals, Centennium BI Opleidingen
	2009
	Certificate

	Business Intelligence Advanced, Centennium BI Opleidingen
	2009
	Certificate

	Safety for Management (VCA), Hét Examen B.V.
	2001
	Diploma

	Communication and Leadership, PriceWaterhouseCoopers
	2000
	Certificate

	Basic Safety (VCA), Koninklijke PBNA
	2000
	Certificate

	Workshop Radio Waves, Prodelta
	1999
	Certificate

	Getronics Basic Management Training, Getronics
	1996
	Certificate

	Project management, Intermediair
	1996
	Certificate

	Module General Management, Instituut voor Career & Development
	1996
	Certificate

	Mobile Communications, Stichting Post Tertiair Onderwijs Utrecht
	1995
	Diploma

	Electro Static Discharge, Romex B.V.
	1993
	Certificate

	Project Management, PTT Telecom
	1991
	Certificate

	Digital Signal Processing, Orgaan voor PATO, TU Eindhoven
	1989
	Certificate
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	Specialties

	Software development

	Access databases (with VBA code)

	Business Objects (6.x and XI)

	Business Intelligence

	Data (access, export, conversion, migration, storage, analysis, reporting)

	Processes, procedures, organizations


	Languages

	Dutch

	English

	Spanish

	French

	German


	Methods en standards

	Prince II

	ISO9000

	Data warehousing

	ITIL

	eTOM


	Branch knowledge

	Telecom

	Industry

	ICT

	Finance

	SME


	Software

	MS office (all versions)

	Business Objects 6.x en XI

	Mapinfo

	MS Visio

	Oracle Enterprise Business Suite

	SAP

	Compuware Changepoint


	Operating Systems

	MS Windows


	Programming languages

	Visual Basic

	Delphi

	HTML

	Javascript

	PHP


	Databases

	Oracle

	MS Access

	SQL

	ODBC


 SHAPE  \* MERGEFORMAT 



	Principal
	Project

	RBS

06 2015 – Current
	Development of a migration database which contains and combines data from a large variety of data sources in order to create a complete overview of the worldwide customers, accounts and products that need to be migrated to RBS England. The application also caters for an interactive module in which users can update statuses and add comments with regards to the migration, which is then loaded into the database and processed into the Management Reports.
Skills: Data analysis, MS Access, VBA, Excel.

	Ministry I&M

11 2012 – Current
	Maintain, improve and extend an existing MS Access database (Bres), used to register and process all aviation license requests, approved licenses and license audits. Apart from the database, this application also contains an integrated audit & visit planning module, a linked MS Word module to generate certificates and (audit) reports directly form the database, and a linked Excel module to generate (management) reports.

Skills: MS Access, VBA, Word, Excel, Data analysis.

	Nintendo

03 2016 – 07 2016
	Design and build a database for the Technical Department in which all equipment offered for repair is registered and tracked. Apart from the registration and storing of additional information concerning the repair, the application also provides automatically printed letters, quotes, invoices, etc. And at the same time the application keeps track of the spare parts stock. Payments are also imported into the tool so that a complete (financial) overview is created that can be presented in management reports and other overviews. 

Skills: MS Access, VBA, Excel, process improvement, data-analysis.

	Nutricia Export

11 2015 – 01 2016
	(Re-)design of an Excel report in which all Sell-In and Sell-Out data is collected from various sources for actual, planned, budget and (rolling) forecast figures. The data is then combined into a single data file from which the users can view and analyze the data in a simple and efficient manner.
Skills: Excel, VBA, data-collection, data-analysis.

	VimpelCom

01 2013 – 04 2015
	Development of an application which contains all the roaming agreements (over the years) between various Mobile (GSM) Operators and VimpelCom (an Operator located in countries such as : Russia, Ukraine and Italy). The agreements are entered into the tool and then the effects of the agreement can be calculated, monitored and financially settled within the application.
Unique to this project is that the users are located all over Europe, who can all access the tool and upload and download their data. The verification of this data is done in the HQ office (in Amsterdam), where they can also calculate the benefit, the monthly accruals and the final settlements.
The program is equipped with a very flexible calculation module which can cope with a large variety of tariff and commitment conditions which, together with traffic predictions and real traffic figures, can determine what the “effective rates” (and benefit) of the agreement is (or will be).

Skills: Data (contract) analysis, MS Access, VBA, Data modelling, Excel.

	
	

	
	

	RBS

01 2014 – 01 2014

04 2011 – 07 2013
	Development of a central database which contains and combines data from a variety of different data sources in order to create periodic overviews which are distributed and reviewed and which are then used to improve data quality. Furthermore this database is used for complex analysis and ad hoc reporting, thus supporting the everyday business.

Skills: Data analysis, MS Access, VBA.

	Danone

08 2013 – 12 2013
	Build of a database (MRP) for the collection, storage and analysis of the material needs of 8 milk factories, in order to optimize the efficiency of the central purchasing and provide reporting capabilities of the production in the factories.
Skills: Excel, MS Access, VBA, Process improvement, Data analysis.

	Shere Masten

07 2013 – 11 2013
	Development of a database to (financially) manage mast locations in the Netherlands for renting out space to (GSM) Operators, including a projects module to register, monitor and execute all (change) requests from Operators. This project included the design of a suitable data model, the build of an Access database and extensive reporting capabilities in Excel.
Skills: MS Access, VBA, Excel, Process improvement, Project Management.

	Actavis

01 2013 – 06 2013
	Design and development of a projects database, to be used by Actavis to monitor and steer the migration of their medicine packaging (including the re-design of the package, the instructions for use, etc.) to a different supplier. The tool includes automatic signaling of deadlines and reporting in Excel. 

Skills: MS Access, VBA, Excel, Process improvement, Project Management.

	Danone

10 2012 – 01 2013
	Design and build of a data collection and aggregation system in Excel (Deep Dive), used for bi-weekly analysis and steering of purchasing, stocks and production of semi-finished products.
Skills: Excel, VBA, Process improvement, Data analysis.

	Argos Zorggroep

01 2013 – 01 2013

01 2012 – 01 2012

01 2011 – 01 2011
	Develop and operate a database which converts data exported from Argos's iTask system into XML files that are imported into the ZiZo portal. ZiZo collects data from health care providers in a standardized format, so health care providers can be compared on the quality of their services. 

Skills: MS Access, XML, VBA

	Danone

03 2012 – 09 2012
	Create Excel templates for the collection of weekly and monthly sales and stock information from international Sales Units and Factories. Development of a database and automated tools for the upload and processing of these templates and generation of various KPI reports to monitor the Forecast-Accuracy-Bias and Customer service Level.

Skills: Excel, MS Access, VBA, Process improvement, Data analysis.

	Argos Zorggroep

02 2012 – 06 2012
	Development of a volunteer database in which the volunteers, the internal volunteer projects of the various locations and the external clients which are supported by volunteers, can be easily managed. 

Skills: MS Access, VBA.

	Contentsupply
07 2010 – 04 2012
	Development of various standalone applications in VB6 which are distributed via USB drives and are used to run Flash presentations and courses. Activities consisted of building a standard framework application on which customer specific software versions were developed. Each application can be assigned to a trainee and the results are automatically uploaded to a central database.

Skills: VB6, Flash, ASP, SQL Server, USB expert.

	Delta

11 2011 – 12 2011
	Automate and improve various Excel reports, so that all reports are automatically filled and distributed.

Skills: Excel, VBA, processes, Matlab.

	Waternet

03 2011 – 08 2011
	Advise and support the management of the emergency room regarding processes, systems and reporting. Development of several reports used to manage and improve the department.

Skills: Process analysis, system analysis, business consultancy, MS Access.

	De Groot Fonds

07 2011 – 07 2011
	Development of a database in which the administration and correspondence regarding subsidy requests, assignments and payments can be recorded. 

Skills: MS Access, VBA.

	MKB-Nederland

05 2011 – 07 2011

07 2010 – 07 2010

10 2009 – 01 2010
	Develop software for downloading, storing, analysing and reporting on online surveys for the project “Keurmerk Veilig Ondernemen - Bedrijventerreinen”.


MKB-Nederland had used Socratos (an online survey tool) to do the surveys. Because the surveys were grouped per industrial area, MKB-Nederland needed a tool to collect and aggregate the results to a national level. Thanks to an Access database and a Winstan™ script (a tool I developed myself) this could now be done with “a push of a button”. A special matching algorithm ensured that all questions from the different surveys were collected into a uniform survey. The report (with numerous filter options) was developed in Excel with an ODBC link to the database.

Skills: Data analysis, VBA, Database architect, Access, ODBC, Excel.

	ABN AMRO  Pensioenbureau

04 2011 – 06 2011

11 2010 – 11 2010

06 2010 – 08 2010


	Adapt and enhance an Access template which was protected on a user-level. The template is then used to develop applications which meet accountant requirements.

ABN AMRO Pensioenbureau uses various Access databases to retrieve, modify and upload data in a main system. All databases are developed based on a standard template which handles all standard tasks, amongst which the user-level security. After an audit it was decided to expand the template with extra functionality so that it not only secures all applications, but it also improves the audit trail.

Skills: MS Access, Access security, VBA.

	ING

01 2011 – 03 2011
	Access specialist for Corporate Compliance Risk Management. Development of tools and databases in MS Access which were used by a large group of reviewers and QA’s screen, analyze, QA and report on large amounts of swift messages.

Skills: MS Access, Access security, VBA.

	Decom Nederland

06 2010 – 11 2010

	Development of a Site Acquisition Tool to keep track of the progress and financial administration of the acquisition process of GSM/UMTS sites.
The acquisition process for finding a suitable location goes through many stages before a GSM/UMTS site can actually be built. With this tool both the employee and management have a clear overview of all sites, the possible candidates and it’s status, the costs, etc.
Skills: MS Access, Excel, VBA.

	Ziggo

06 2010 – 08 2010

	Build and automation of a data collection and aggregation tool which can process reports from Changepoint and Business Objects, in order to be able to generate the combined report with “a push of a button”.
Skills: Business Objects, MS Excel, VBA, Compuware Changepoint.

	Provimi

06 2010 – 06 2010
	Modify and improve an MS Access database which imports and converts price lists from SAP to letters for individual customers in different languages.
Skills: MS Access, Excel, VBA.

	Samsung

05 2010 – 05 2010
	Converting an existing Access 2003 database (for registering commitments) to Access 2007 and adding additional features. 

For this assignment the existing VBA code had to be upgraded to Office 2007 in order to make it work again. Furthermore the existing code was analyzed, improved where necessary, and made more robust. Extra features were added, such as synchronization via email.
Skills: MS Access (2003 and 2007), Excel, Outlook, VBA.

	MKB-Nederland

03 2010 – 04 2010
	Development of a software package for online surveys, which included the distribution, collection, storage, analysis and reporting for the project “Ondernemerschap in de Wijk”.


The surveys could be taken online via a dedicated website (MySql database) and offline via an interview and a Word document. The data was then automatically imported and stored in an Access database. The reporting (including selection and filter options) was done in Excel via an ODBC link. Both the database and the report can be operated by MKB-Nederland with “a push of a button”.

Skills: Business Intelligence consultancy, HTML, Javascript, PHP, VBA, Database architect, Access, ODBC, Excel.

	Ziggo

12 2008 – 12 2009
	Development and maintenance of a data warehouse for an Oracle Enterprise Suite ERP system, including a reporting module and standard Business Objects reports. 


While the permanent DWH solution was designed and developed that, on a daily basis, automatically extracted data from Oracle EBS, which was then transformed and enriched and stored in an Access database. Reports were made using Business Objects and Excel. 

During the migration to Office 2007 and BO XI I converted all existing tools and reports to the new format.

Skills: Business consultancy, Process analysis, Information analysis, Data analysis, Database architect, VBA, Sql, ODBC, Oracle EBS, Access, Excel, Business Objects 6.5 and XI.

	Exin

09 2009 – 11 2009
	Software for extracting data from a proprietary (examination) business system and reporting on the examination process (from the application until the certificate).
The custom business system had insufficient export capabilities, so a Winstan™ script (a tool I developed myself) was used to automatically and extract the data via the user interface and storing it in an Access database. An Excel report was filled via an ODBC link and supplied the required management information.

Skills: Business consultancy, Data analysis, Database architect, VBA, Sql, Access, ODBC, Excel, MyExin.

	Ziggo
06 2009 – 07 2009

10 2009 – 11 2009
	Data conversion specialist for a data migration project where data from various sources (for example Oracle Enterprise Business Suite ERP and Business Objects) needed to be converted and migrated to Changepoint at exactly the right moment.

The data was collected via reports from the source systems using a Winstan™ script (a tool I developed myself). Another tool developed for this project made it possible to easily combine and format the data to meet the import requirements. 

Skills: Data analysis, Data conversion, Business Objects XI, VBA, Sql, Oracle EBS, Excel, Compuware Changepoint.

	VNO-NCW

11 2008 – 11 2008
	Smart collection and presentation of survey results in an Excel sheet, for the project “Evaluatie Onderwijs Commissies”.

Skills: Business Intelligence consultancy, Excel.

	Ziggo / Casema
04 2008 - 11 2008
	Participation in work groups for the merger with Multikabel en @Home, specifically addressing: processes and procedures, reporting, configuration of the CRM system and the preparation and accompaniment of the migration to the new CRM system.
Skills: Business consultancy, Process analysis, Organization advisor, CRM advisor.

	Casema

01 2008 – 03 2008
	Development and implementation of a TNO advise concerning the calculation of the uptime of the primary services (RTV, DTV, Internet, Telephony), based on trouble tickets. The results are presented in a monthly Business Objects report.

Skills: Business consultancy, Process analysis, Information analysis, Data analysis, Data coding, Database architect, VBA, Sql, Oracle EBS, Access, Business Objects 6.5, Excel.

	Casema

05 2006 – 12 2007
	Development and maintenance of a data warehouse for an Oracle Enterprise Suite CRM system, including a reporting module and standard Business Objects reports.

Skills: Business consultancy, Process analysis, Information analysis, Data analysis, Database architect, VBA, Sql, ODBC, Oracle EBS, Access, Excel, Business Objects 6.5.


PERSONAL DETAILS











PERSONAL PROFILE











CAREER











EDUCATION











SUBJECT-ORIENTED COURSES & TRAINING











KNOWLEDGE OVERVIEW











PROJECTS IN PAST 10 YEARS














CV Jan Berends
1/8
Last update: 3-8-2016
CV Jan Berends
7/8
Last update: 3-8-2016

